September 21 & 22, 2016
Brussels Belgium
CLI Offices

Global HRAC Meeting Notes

The notes from our face-to-face meeting are included in text below and also in 3 attachments.
1. What does success look like (below)
1. Notes from the breakout sessions (attached)
1. Notes from the strategy (partial notes) and business meeting (attached)
1. Introductory slides (attached from Mark)
1. CLI slides (attached from Robert)
1. SWOT slides and comments (attached)

Please respond to all with any questions, clarifications or additions.  Thanks to Harry, Arlene, Mark & Robert who helped take the notes!

Thank you,
 
Michael
 
Michael Horak
Global HRAC
Secretary Treasurer
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What does success look like?
Thursday, September 22, 2016
4:09 AM
	 
	ACTION LIST:
	Working Group/Indiv
	TIME

	1
	Meeting with Ian Heap on how to enhance, improve content, and access to the database
	AC
	 

	2
	Build communication strategy to key stakeholders
1. To consider GHRAC as key contact for technical information / issues management
1. New website and information available
1. Proactive communication
1. Measure success of communication
	 
	 

	3
	Prioritize technical issues and update information
Setup working group on specific issues and possible issue papers to be a thought leader (Proactive position vs reactive)
 
	MP, HS
	 

	4
	Setup structure to share new research, literature within Global HRAC
	RB (ALL)
	 

	5
	Setup content review and process to keep information current (utilize full infrastructure with Regional RAC)
	AC
	 

	6
	 
	 
	 

	7
	Each company representative responsible to cascade GHRAC basics within organization
	ALL, CLI
	 

	8
	Look to CLI for integration of GHRAC across RAC's and within CropLife
	RH (CLI)
	 

	9
	Connect Global HRAC with Regional RAC
1. Map RAC's
1. Do they have local guidance documents
	MH, RH, RZ
	 

	 
	Consolidate inputs
	HS
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