HRAC Update - March, 2017

Working Groups
Auxin Working Group:  Contact Bob Masters.
HPPD Working Group:  Contact Roland Beffa for upcoming meetings or updates.
Communications Working Group:  The Communications Working group has been working with ThinkShift on Phase II of the Communications Strategy.  Please see the attachment below for the proposal and be prepared to discuss/take action during our conference call.   
Issues Engagement Working Group:  The group has decided to change names from “Issues Management” to “Issues Engagement” in order to project a more positive image to external stakeholders.  The team decided to address the issue of resistance testing methods and has developed some ideas as to how to proceed.  A brief meeting with Ian Heap was held during the WSSA meeting in Tucson, AZ on February 7, 2017.  See notes below.  Please read and be prepared to provide feedback.
Regional Highlights
Argentina:  A report of a 2,4-D resistant population of Brassica rapa found in Argentina was recently published on the AAPRESID website (http://www.aapresid.org.ar/rem/alerta-rojo-un-biotipo-de-nabo-brassica-rapa-resistente-a-24-d/).  The R/S ratio in the evaluation was approximately 4.  Instances of multiple resistance (mostly EPSP+ALS or EPSP+FOP) continue to increase and there are some cases of suspected PPO resistant AMASS showing up.  The next meeting will be April 3.   Rafael Frene is current Chair.  www.hrac-argentina.org
Brazil:  Brazilian HRAC is currently looking at ways to enhance reporting of resistant populations to the International Survey.  Caio Rossi is current Chair.  www.hrac-br.com.br .  Caio recently sent to GHRAC members a slide set describing the current mission and structure of the Brazilian HRAC.
Europe:  No update since last GHRAC meeting.  EHRAC will have a conference call on March 21.  Contact Marisa Salas (maria.salas@dupont.com) for more information.
US:  US HRAC conducted a strategy development session just prior to the WSSA meeting in Tucson.  Additionally, US HRAC met with staff from USEPA to discuss resistance management initiatives being implemented by the Agency.  Contact Michael Horak for details
Asia:  No update.  This group is still forming.
Mexico:  No update.  This group is still forming.
Budget Update
Current 2017 budget below in attachments.   Contact Michael Horak for more details.


Upcoming Events
A face to face GHRAC meeting is confirmed for May 14, 2017 in Denver, CO prior to the 2017 GHRC.  You should have a meeting notice on your calendars.  Please remember to register for the GHRC if you plan to attend the conference.  Contact Michael Horak for more information.
Miscellaneous Topics
CLI Resistance Management Project Team:  As was discussed at our September 2016 GHRAC meeting, CLI is establishing this team.  See the team charter in the attachments below.  Please read and be prepared to offer feedback. 
[bookmark: _GoBack]Process for Adding New Actives to SOA Classification:  Members of GHRAC met with Scott Senseman of WSSA to discuss a formalized process for adding new herbicides to the GHRAC and WSSA SOA classification systems.  A draft of the proposed process is attached below.  Please read and be prepared to offer feedback. 




Attachments
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2017 HRAC Budget
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COMMUNICATIONS STRATEGY 
Proposal 
 
Prepared for: Herbicide Resistance Action Committee 
Ticket #: 16CLI8449  
December 20, 2016 
 
Krista Gagne, Account Executive 
 
 
 	 
A great communication strategy looks at where you are today, where you want to be tomorrow – then creates the plan to get you there. 
Background 
Herbicide Resistance Action Committee (HRAC) recently launched a new website in August 2016, complete with a whole new look and updated content. Now that the website is live, HRAC wants to form a plan to connect with the right audiences and provide information through the website that is relevant to them. 
 
HRAC had a strategy meeting in September 2016, where people expressed interested projects and initiatives. 
Some of these include: 
· Having closer alignment with Ian Heap and enhancing his work through weedscience.org. 
· Developing issues management and research. 
· Creating initiatives to drive regulations globally with regulatory authorities becoming more involved. 
· Using paid media/social to reach key stakeholders. 
· Updating website with fresh content – creating a schedule. 
 
The communications planning process will allow us to be intentional – what the key goal is, what initiatives we want to employ and how we will measure success. This plan will provide the framework for working together, will ensure we’re all focused on the most important needs for the committee and will allow us to proactively plan. 
 
The Process 
Phase 1: Laying the Foundation 
Discovery 
To start, we’ll host an initial half-day discovery session to dive in and get all our questions out on the table. We want to learn about your goals and vision for your committee, key initiatives throughout the year, internal relationships, past communication successes and failures as well as any items you feel are important for us to know about working together. 
 
Think Shift will get immersed in documentation, research, reports and industry information to start to gain a solid understanding of the environment, market and opportunities for HRAC. 
 
The aim of this session will be to uncover the following: 
 
The Goal: Let’s paint a clear picture of success. What is our primary measurable goal? And how will we know if we’ve achieved it? 
 
Having a clearly defined and measureable goal creates alignment and ensures that we all know what we’re working towards. 
 
The Objectives: What needs to happen for us to reach this goal? What specific objectives must we achieve? They may include major hurdles to overcome, areas of focus, or specific accomplishments. How do these objectives interact with key milestone or phases? And what metrics can we assign to each objective? 
 
Critical Considerations: What market realities might help or hinder our success? What environmental or competitive factors must we keep in mind or deal with to be successful? These critical considerations help to inform and influence messaging and tactical execution. 
 
The Audience(s): An important part of the communications planning process is the exercise of exclusion. There are many audiences you can (or would like to) engage with – our job is to help you narrow this down to those that are most important. 
 
The more specific we can get, the more targeted our efforts can be. This is where we can apply any existing market segmentation and consider if or how it needs to broken down any further. 
 
Once we’ve identified your primary audiences, we will want to answer the following questions for each group: 
· Who are they (demographics and psychographics)? 
· What unique insights do we have about them? 
· What do they need from us or how can we benefit them? 
· What actions do we want them to take? 
· What message will lead them to the desired action? 
Phase 1 Deliverable: Discovery Summary 
Once all these insights are captured, we will consolidate into a succinct summary document to ensure alignment before proceeding further. This document will help inform our tactical planning. 
Phase 2: Building the Plan 
Once we have received approval on the Discovery Summary, based on the learning of Phase 1, we will move into Phase 2 and start to build out the details of the plan. 
Tactical Planning 
Based on the target audiences we have defined and the desired actions we want them to take, what communication efforts are best suited to achieving our objectives? What is the optimal balance between paid, owned and earned media? We answer these questions in tactical brainstorms with our larger team, including representation from all disciplines: strategy, creative, digital and conceptualization. 
 
This is where we bring the plan to life and outline the specific tactics that will operationalize the strategic objectives. We also include success metrics and tracking mechanisms for individual tactics so we can measure and adjust during execution. 
 
Once we’ve refined our ideas, we will prioritize and develop preliminary timelines and budgets that will outline how and when the plan will come to life. These will be delivered in the form of a blocking chart and budget spreadsheet. 
Phase 2 Deliverable: The Plan 
We will present the final version of the plan in-person. One of the primary goals of the communication planning process is to outline how best to utilize your available budget to achieve your objectives. Therefore, the plan will include a clear outline of all costs. In addition to the written plan, we will also provide a Gantt chart that provides a clear snapshot of all tactics, their timelines and associated budget. 
 
You’ll receive: 
· Written plan 
· Timeline (blocking chart) 
· Budget 
 
By taking the time to develop a communications plan, we’ll ensure both HRAC and Think Shift are aligned in what we’re doing, when we’re doing it and why. Goals will be measured, and everyone will know what success looks like, allowing us to work together to achieve our goals. 
Budget 
	Item 
	 
	Line Total 

	Communications Plan 	 
	
	$29,775 

	Travel Costs (x2 people for two meetings) 	 
	
	$3,520 

	 
	Estimate Total (USD): 
	$33,295 


 
 	 	 

Approved by 	 	Date 
Please Note: Above prices are for estimating purposes only. Prices do not include applicable taxes. Prices do not include additional client revisions (change orders). Fees in excess of estimated amount will be communicated to you beforehand. Ancillary costs (Agency Service Fees) such as courier charges, mileage, CDs, colour printouts, stock photos and other incidentals, as well as travel and accommodations are not included. This estimate is valid for 30 days, and is subject to review thereafter. If you have any questions, please call us at (204) 989-4323. 



Issues Engagement Team
Mark Peterson and Harry Strek as members of the HRAC Issues Engagement Working Group met with Ian Heap during the WSSA Meeting in Tucson, AZ to discuss the reluctance of some researchers to follow the criteria for defining herbicide resistance available freely on the weedsience.org and hracglobal.com websites.  We have noticed an increasing trend in submissions using ultra-sensitive populations as sensitive controls that artificially inflate the R-Factor, an occasional disregard for showing the lack of efficacy at the labelled field rate, and a general disregard for following the provision to demonstrate heritability of resistance in the putatively resistant population.  

We agreed to bring the following two proposals forward to the group at the meeting in Denver in May.  These would be discussed prior to the GRHC Denver at the next teleconference and included in the subsequent minutes to bring the issue to the attention of the member and give them time to discuss this internally within their companies.  

1.  We propose writing an editorial reemphasizing the provisions in the criteria and why they are there.  An editorial format was chosen because it would be available to our audience much quicker than a refereed paper.  Ian Heap agreed to participate in order to include an acknowledged expert and authority independent of the HRAC membership.  Some issues to address in the editorial are shown below.
0. Should be an all-encompassing discussion
0. Include things that can go wrong
0. Discuss the R/S ratio and what it means
0. Make proposals for improvement
0. Most appropriate journal would be Weed Science or Weed Technology  because they have highest impact factor with our audience and their willingness to publish editorials / opinion papers
0. Collect real examples from our members to use in redacted form
0. Ask or involve editors at key journals what their policies are (Mark, we didn’t discuss this, but it occurred to me that perhaps we could send a copy of the letter to selected editors personally prior to its publication – what do you think?)
1. Conduct trials among the members where we actually demonstrate some of the things that could go wrong (i.e., improper watering techniques for soil-active compounds, etc.) and submit these to a refereed journal.  It was felt that this might bring more substance to our concerns and encourage greater adoption of more accepted methods and procedures.


Resistance Management Project Team - Team Charter

	Team Purpose
	The Project Team represents the resistance management interests for the plant science industry, including both crop protection and plant biotech. 
The primary function of the project team is to develop an aligned global strategy for resistance management, support greater industry communications and advocacy, and support implementation of resistance management strategies for all plant science technologies throughout the global CropLife network.

	Reporting and Oversight
	· Reports to the Stewardship Steering Committee and is responsible for the implementation of the annual Project Team work plan and budget.
· Provides oversight (budget, legal, governance) and strategic guidance to the Resistance Action Committees (FRAC, IRAC, HRAC, RRAC).
· Coordinates directly with IPM and Responsible Use Project Team, and liaises with the CP-PB Regulatory Steering Committee, CP Operations Steering Committees, CP-PB Communications.

	Scope and Responsibilities
	· Provide strategic guidance to CropLife International and the global CropLife network on the long-term goal and vision for resistance management for crop protection and plant biotech technologies. 
· Develop an annual work plan for the Project Team including deliverables, milestones and metrics. Recommend annual budgets to the Stewardship Steering Committee for approval.
· Promote and share models for local training on resistance management, implementation of RAC recommendations (farmer, retailer, etc.), and robust impact assessment.
· Provide guidance and support to the RACs on issues related to budget, governance and anti-trust.
· Support capacity building activities within the global CropLife network to coordinate local approaches on resistance management.
· Coordinate communications and advocacy activities with internal and external stakeholders to promote industry vision and program impacts.


	Meeting Frequency
	The Project Team will meet in person 2 times per year with 2-4 conference calls if necessary. 

	Membership
	· One representative per member company.
· One representative per member association.
· The Chair of each RAC.
· Diversity of membership is encouraged supporting commercial, marketing, stewardship training and advocacy interests.
· The representative has the appropriate expertise and required decision power within their organization to fulfill the Project Team objectives. 
· The team elects a Chair from the member companies. This Chair is on a two-year rotation. 

	Communication
	The Project Team will produce an annual work plan and budget which will be supported by the Stewardship Steering Committee and incorporated into the annual Operating Plan.
Meeting agendas and minutes are a requirement for anti-trust compliance which are made available on the CropLife International Committee site.




Guidelines for Submitting an Herbicide for Possible Inclusion in Site of Action Classification Schemes Maintained by the Global Herbicide Resistance Action Committee and the Weed Science Society of America
(draft)

Submission Process
Company obtains request form from the website of the Global Herbicide Resistance Action Committee <link> or the Weed Science Society of America <link> 
Company submits background information on the herbicide to the WSSA Terminology Committee. Current chair: Dr. Tim Grey (tgrey@uga.edu)
Background information should include:
chemical family 
chemical structure
IUPAC name 
common name 
molecular weight
general mode of action 
specific site of action
supporting data or published paper documenting mode/site of action recommendation for the herbicide for a particular classification in the WSSA and the Global HRAC systems
Review Process
Terminology Committee provides information to:
To the WSSA Herbicide Resistance Plants Committee Chair
Global HRAC Chair
Request is assessed separately by each committee for technical accuracy
Committee recommendations are submitted to the WSSA Terminology Committee Chair with a recommendation to to approve/not approve the proposed classification of the herbicide 
The WSSA Terminology Committee considers the recommendations and makes decision on status of classification and notifies the Global HRAC and the WSSA Herbicide Resistant Plants Committee.
If approved, the compound is added to the WSSA Herbicide List, Global HRAC list, and the World of Herbicides Poster.  The International Survey of Herbicide Resistant Weeds is also notified and the ISHRW website is updated to reflect the addition
Annual Review
Each year, either prior to or during the annual meeting, the Global HRAC Chair and Herbicide Resistant Plants Committee Chair will review the accuracy and alignment of herbicides included in the Global HRAC and WSSA Classification schemes.
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Global HRAC Action Register

Action Owner Initiated Status Due Comments

Develop HRAC recommendations for 

resistance testing Working groups 7-Feb-16 Ongoing Q4-2016

Intl Survey site enhancements Arlene 22-Sep-16 Started

Initiated Communications Strategy Arlene 1-Jan-17 In Progress Q4-2017 See ThinkShift proposal

Set up structure to share new research Roland 22-Sep-16 Q1-2017

Integrate all RACs across CLI Robert H. 22-Sep-16 In Progress New Project Team created

Connect GHRAC with regionals Michael, Robert, Rolando 22-Sep-16 In Progress Q1-2017

Plans for next face to face mtg Exec Committee 22-Sep-16 In Progress Q1-2017 In conjunction with GHRC 2017

Update AWG Fact Sheets Bob Masters 22-Sep-16 Q1-2017 Create schedule for updates


image2.emf
HRAC - accounting 2017 USD

Carry over 2016 - $                                                       

Income 2017 (memberhip fees) 153,750.00 $                                           

Company 2016 Fee

DuPont (CLI) 15,375 $                      

BASF (CLI)

15,375 $                      

Monsanto (CLI)

15,375 $                      

Syngenta (CLI)

15,375 $                      

Bayer (CLI)

15,375 $                      

Dow (CLI)

15,375 $                      

Sumitomo (CLI)

15,375 $                      

FMC (CLI)

15,375 $                      

ADAMA (non-CLI)

15,375 $                      

Arysta (non-CLI)

15,375 $                      

Expenditure/charges 2017 - $                                                       

Weed Sci.Org Web Site Support (Ian Heap) 

Support for the Worldwide Herbicide 

Resistance Database 

(www.weedscience.org) 68,750 $                      

HRAC Meetings

Meals, equipment, etc.  1,625 $                        

Support Academic Meetings

Support for academic meetings including 

the Rothamstad resistance meeting 

($5000) 10,000 $                      

Support joint HRAC/academic farmer outreach efforts

Support Printing and distribution of 

educational materials 10,000 $                      

TOTAL

Balance 153,750.00 $                                           

Working group activity

Working group research activities and 

research support. Two working groups 

with $25,000 per group  

48,000 $                      

Budget line Details Requested by HRAC


