Breakout Session Summaries and Notes
Success can be defined as ___ and how to ensure it  
Collect, assess technical information
· How to create it
· must be scientifically credible
· must be technically sound
· existing information needs to be updated
· need to provide answers, solutions, methods
· source from relationships with academics or creation via academia
· Regionally different situations need to be recognized
· USA / Canada (WSSA) – established group – established links
· Europe (EWRS) – established group with recent shift in priorities – no links
· Brazil – active new group with no links
	Notes

	Technical information is in hands of regulators
	We promote the Global HRAC brand story and new website to key stakeholders 
	Are seen as most reliable global hub for Resistance Management used by stakeholders (need to ensure that user-friendly tools are available)

	Platform is available and utilized to share information (from HRAC, CLI, companies)
	Global HRAC will be
· overall point of contact
· technical re…..
· up-to-date
	Utilize the in..tion survey database to build more user-friendly lookup tools on confirmed resistance cases

	· database is acceptable but could be improved (o be reviewed with Ian Heap)
· resistance assessment methods poor
	Well-catalogued, populated, searchable, collection of information of technical papers, position papers, etc.
	Contains technical assessments that support issue papers – see no. 3

	· has technical credibility
· issues alerts on new cases / issues to better anticipate actions [and allow faster responses]
	Includes an expert forum that meets on a regular basis to identify and discuss current research
	· established database on website
· form an expert forum

	Be the go-to technical resource for the latest “newest” info on mitigating resistance
	
	


1. Provide BMPs, Label Recommendations, etc.
· “Hits” must be measured
· set up counter on schedule – hits per month, etc.
· create pull
· Update website content 
· hold regular reviews
· [bookmark: _GoBack]set up permanent work group
· identify and fill gaps
· Acceptance of content by user groups
· reach out to target groups
· Strategic content
· update BMPs
· discuss and agree on concept for Heap database
	Notes

	hits and downloads increase year after year
	a website survey that meets regularly [and satisfies] desire for more current information
	HRAC has up-to-date information in all areas

	· survey on website
· updates of BMPs
· uniform classification [scheme is adopted]
	having HRAC resistance confirmation procedures widely adopted by journals
	a published set of Herbicide Resistance confirmation methods that address differences in MoAs

	· increase power of the message
· one voice
· recognized as a key player in herbicide resistance
	coordinate a review and update of confirmed weed resistance [cases] – process, procedures, analytical tools (including molecular assays)
	global reference for managing weed resistance cited by key stakeholders

	BMPs, etc. are referenced in government and academic documents
	globally applicable BMPs in place in 2 years
	reference [HRAC] expertise

	update new BMPs to reflect new research
	· have uniform global guidelines for MoA labelling
· focus on solutions
	· principle OK (from general to more specific)
· implementation as HRAC
· [if] no results, hot to survey that?


2. Facilitate Issues Management
· Understanding / awareness between areas and:
· other RACs
· local organizations
· regulators
· Set up working groups on:
· specific issues
· (possibly) issue papers
· Commitment and organizational tools to provide rapid responses
· Visibility of Global HRAC actions and successes
· Global HRAC is the focal contact point for guidance
	Notes

	awareness across countries
	have established good understanding between joint areas of cooperation with other RACs
	other RACs are promoting our positions on selected issues to regulators

	enable regional transportability of lessons learned
	A set of issue papers to address prioritized projects
	set up working groups on specific issues

	set up issues management team to be proactive on issues related to weed herbicide resistance
	task force gathering intelligence on global issues and offering talking points and guidance
	have an efficient system in place to be able to respond [in a] timely [manner] (and ensure [consideration of HRAC viewpoint])

	facilitate issues management globally
	[achieve] alignment of industry
· [currently] reactive not proactive 
	industry has the capability to respond rapidly (it doesn’t necessarily have to be Global HRAC members, it could be locally [designated] people

	read about an HRAC story in a trade publication
	
	


3. Industry Alignment
· Better communication looks like this:
	RACS
CLI
Regional RACS
(with companies)
with companies

· Unified communications to external stakeholders
	Notes

	one voice for industry on controversial issues
	have a library of white-paper position papers for key high-level topics on extra-regional subjects – get all members on board and aligned
	cross-functional alignment of HRAC / FRAC / IRAC / CLI

	all companies sharing common views on how to tackle resistance management issues – setting the tone for generics
	HRAC guidelines internalized by member companies at all levels
	Report from regional HRACs at GHRAC meetings

	Issues Management – no strategy / no process / slow reactions
	In 2 years this is no longer a large work stream for HRACs globally
	alignment on 
· recognition
· communication

	agree on minimum requirements for volunteer control options for HT crops
	harmonize and have mandatory MoA labeling
	· resource / member increase
· management awareness

	
	
	


4. Global Governance
STRUCTURE	OUTCOME

· how to develop guidance docs
· guidance document including rules, structure, roles
· recognition
· resources & sharing is easier
· 1 network 1 plan 
	Notes

	set up team to develop global governance
	council of RAC reps (chairs?) that meets annually
	mapping of all working groups working on resistance management and on a way to communicate with them

	achieve recognition of HRAC by upper management by having increase in people resources sanctioned by them
	resources for regions and good rationale / reasons to participate
	long-term goal:  functioning global & regional RACs sharing information and learnings

	well-informed globally connected network
	· single global strategy and plan
· global network is aware of plan
	· facilitation
· leadership

	links on web page
	take lead on two issues in 2017 and have white paper with our positions for each and provide leadership and strategy for local implementation
	






